
Education and government entities are facing familiar challenges in a far less forgiving 

environment. Budget pressure, public scrutiny, workforce strain, and evolving legal standards are 

raising expectations for consistency and accountability. 

The focus isn’t reacting to incidents; it’s ensuring everyday operations are aligned, defensible, and 

consistently applied across people, programs, and facilities. 
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Signs of market stabilization are emerging 

After several years of aggressive rate increases, some insurance lines are showing early signs of stabilization. 

For education entities, this may introduce more pricing and coverage competition, but it doesn’t signal a full 

return to pre-hard-market conditions. 

WHAT THIS COULD MEAN: 

	� Moderating pricing pressure: Carriers may be more competitive on renewals, particularly for  

well-managed risks 

	� Greater coverage flexibility: Some insurers may be more willing to offer improved terms or endorsements 

	� Continued underwriting caution: Favorable results in some segments may reflect reserve releases rather 

than sustained improvement, meaning discipline is likely to remain 

A more competitive market can create opportunity — but only for organizations that  

demonstrate strong consistency, defensible practices, and loss control. The focus remains  

on risk quality, not just price.

ON THE HORIZON.
Key shifts influencing risk, highlighting where pressures are building and expectations are changing. 

https://m3ins.com/person/ryan-pulvermacher/
https://m3ins.com/


Consistency matters more than intent 

Good intentions still matter — but as education 

and government operations grow more complex, 

consistency is harder to maintain and more 

important than ever. Expanded programs, shared 

facilities, transportation partnerships, and reliance 

on substitutes, volunteers, and third parties 

increase the chances that training, supervision, 

and expectations vary across settings. 

Courts and regulators are focusing less on intent 

and more on whether policies and practices are 

applied consistently. When there’s a gap between 

what’s written and what actually happens day to 

day, even isolated incidents can be harder  

to defend. 

THIRD PARTIES 
OFTEN INCLUDE:

Substitutes

Volunteers

Service Providers

Transportation Vendors

School Resource Officers/ 
Security Personnel

Program Partners

Contractors

Many claims stem from familiar issues — student behavior, harassment, supervision 

lapses, special education processes, transportation incidents, and workplace conduct. 

These situations become harder to defend when gaps emerge between policy and  

day-to-day practice.

Risk Roll call is an exclusive webinar series for M3 clients offering guidance from 

senior risk manager Ted Hayes and M3’s Education & Government practice group, 

focused on strengthening consistency and reducing risk before issues escalate.  

Talk to your client executive to learn more.

As complexity increases, consistency becomes 

critical. Organizations that align training, 

supervision, and documentation with how work 

truly happens are better positioned to reduce 

exposure and withstand increased scrutiny. 

Claims severity is rising faster  
than frequency

The risk landscape has shifted: the number of 

claims may be holding steady, but the cost, 

complexity, and consequences of individual claims 

are increasing. Incidents tied to student safety, civil 

rights, transportation and off-campus activities, or 

employee conduct are more likely to draw scrutiny 

from regulators, parents, media, and attorneys.  

HIGH-SCRUTINY  
CLAIMS

	� Student safety

	� Civil rights

	� Transportation incidents

	� Workplace conduct



OVERLOOKED RISKS.
Where those shifts are already affecting outcomes, creating friction across claims, recovery, and 

financial impact.  

NOT MORE CLAIMS. 
BIGGER CLAIMS.

According to United Educators’ 2025 Large Loss 

Report, the most severe Educators Legal Liability 

claims over the past five years consistently stem 

from operational inconsistencies — most often 

involving sexual misconduct, discrimination and 

retaliation, due process claims, defamation, and 

bullying or abuse allegations.  

This illustrates why consistency now 
plays a greater role in outcomes than 
intent alone. 

What might have once been a contained issue 

can now escalate quickly, stretching budgets, 

complicating renewals, and pulling leadership into 

multi-year claims and response efforts. 

The result shows up in higher deductibles, tighter 

renewal conversations, pressure on pools and 

$1 Million+
High-severity liability claims are 

occurring more frequently.

UNITED EDUCATORS REPORT

COVERAGE TO WATCH

Sexual Misconduct & Abuse Liability remains a key coverage to watch in 2026 

as reviver statutes, workforce strain, and rising claim severity drive tighter 

underwriting, higher costs, and reduced capacity. Proactive alignment between 

operations, supervision, and coverage is critical. 

Familiar Risks. Higher Stakes. 

Instruction and supervision, workforce strain, and transportation risk are not new challenges for education 

and government entities. What’s often overlooked is operational drift — the gradual gap between written 

expectations and how work is actually carried out day to day. As programs expand and staffing models 

stretch, small variations become harder to spot and easier to normalize.

reserves, and greater disruption across operations — even for organizations with otherwise stable  

loss histories. 

Managing risk isn’t just about preventing incidents. It’s about limiting the impact of the one claim that does 

happen by focusing on defensible practices, early response, and alignment between day-to-day operations 

and coverage.

https://www.ue.org/globalassets/global/large-loss-report-2025.pdf
https://www.ue.org/globalassets/global/large-loss-report-2025.pdf
https://riskandinsurance.com/united-educators-study-tracks-rising-cost-of-education-sector-liability-losses/


Regulatory Pressure

Oversight continues to 

increase across student 

safety, civil rights, and 

compliance. Small 

procedural gaps are  

more likely to escalate 

into audits, claims, or 

public scrutiny.

Cybersecurity

Schools rely on connected systems to deliver education, transportation, meals, and student 

services. Cybercriminals target this dependency, knowing disruption forces quick decisions. 

More than 80% of schools have experienced cyber threats, making preparedness and  

response critical.

Talent Retention

Staff shortages and 

turnover increase reliance 

on substitutes and 

third parties, raising the 

likelihood of inconsistent 

supervision and  

higher-severity 

incidents.

Student Safety

Student safety incidents 

draw immediate attention 

from parents, regulators, 

media, and attorneys, 

especially when 

supervision or response 

expectations vary.

Courts, regulators, and underwriters are placing greater weight on consistency.

Not whether the right decision was made in the moment, but whether expectations, training, and supervision 

were applied the same way across people, programs, and settings. When operational complexity or staffing 

pressure introduces variation, even well-intended actions can become harder to defend. 

Workforce strain has become a key amplifier. 

Turnover, substitute reliance, and burnout don’t 

necessarily create more incidents — but they 

increase the likelihood that supervision, response, 

or documentation falters when it matters most.

Transportation and field trips continue to represent 

some of the highest-severity exposures, particularly 

when responsibility and coverage assumptions 

don’t align with how trips are actually staffed  

or managed.

U.S. DEPARTMENT OF EDUCATION:  
K12 & CYBERSECURITY

HIGH VALUE, HIGH RISK.

Field trips remain one of the highest-
risk activities for schools, especially 
when transportation, supervision, and 
emergency planning aren’t aligned. 
Critical Safety Measures for School Field 
Trips outlines practical steps districts can 
take to reduce exposure and strengthen 
defensibility — before issues arise.

https://www.ed.gov/teaching-and-administration/safe-learning-environments/school-safety-and-security/k-12-cybersecurity#:~:text=Types%20of%20Cyber%20Incidents,had%20experienced%20a%20cyber%20incident
https://m3ins.com/critical-safety-measures-for-school-field-trips/


When market signals mask risk

As some insurance lines show early signs of pricing stabilization, coverage may appear more accessible. 

But easing market conditions don’t necessarily reflect reduced exposure. Social inflation, litigation 

complexity, and heightened scrutiny continue to drive claim severity, particularly in casualty lines. 

This misalignment is most visible in Sexual Misconduct & Abuse claims, which often involve historic 

allegations, limited documentation, prolonged legal proceedings, and significant reputational impact. Even 

when pricing pressure softens, the underlying risk remains elevated. 

As expectations rise and scrutiny intensifies, small gaps between policy and practice can carry outsized 

consequences. M3’s dedicated practice group partners with education and government leaders to 

identify operational drift, strengthen consistency, and reduce severity, while helping districts and public 

entities prepare for renewals and make informed decisions with confidence.

M3 LENS: CLOSING THE GAP BETWEEN  
RISK AND REALITY.

Connect with your M3 Client Executive or Risk Manager 

to pressure-test assumptions, review emerging exposures, 

and ensure your risk strategy is aligned with how your 

organization operates today.


